AGENDA

Winchester Parking Authority

March 27, 2014 — 7:30 a.m.
Council Chambers, 15 North Cameron Street

| Call to Order

1l Review of February 27 Meeting Minutes

1]l Revenue Report for February

v Executive Director’s Report for February
Vv Old Business
1. Global parking discussion update

DU A wN

a. Workin progress items
Garage renovation update
Garage management study update
Rate increase discussion
Braddock Autopark restrooms request
Discovery Museum — matrix

VI New Business

15

2.
3.
4

Sheriff Department Request

Mark Bates, Community Events and Promotions LLC Request

State of the Art Tattooing Request

EXECUTIVE SESSION: MOTION TO CONVENE IN EXECUTIVE SESSION PURSUANT TO
§2.2-3711(A)(3) OF THE CODE OF VIRGINIA FOR THE DISCUSSION AND
CONSIDERATION OF THE ACQUISITION OF REAL PROPERTY FOR A PUBLIC PURPOSE,
OR THE DISPOSITION OF PUBLICLY HELD PROPERTY, WHERE DISCUSSION IN AN OPEN
MEETING WOULD ADVERSELY AFFECT THE BARGAINING POSITION OR NEGOTIATING
STRATEGY OF THE AUTHORITY.

Vil Adjournment. Next meeting scheduled for April 24, 2014 at 7:30 a.m. in Council
Chambers.




